DMG377 - Foundation Portfolio
Personal assessment and portfolio project plan (due week 2)
The portfolio is a demonstration of your education and skills as a design manager. You have creative freedom in the way that you print, bind, and present your portfolio. It is heavily graded on craftsmanship so I recommend that you practice any unique techniques before putting together your final book. There is a great deal of flexibility in this assignment, so please take some time for reflection of your personal goals as well as reviewing previous student portfolios before you begin.

In preparation for this challenge please review the rubric for the portfolio and complete all three parts of the following assignment:


Part 1 - The personal assessment: 
In class you conducted a review of all courses taken at Ai as well as transfer courses and what you have learned from each of those courses. Based on that assessment, write a personal reflection paper (about 2-3 pages - no references required) that includes the following: 

· What are the current strengths of your educational experience? 

· Identify 8-10 projects that you have completed in your classes that will demonstrate your strengths. (Don't worry about the quality of the projects right now. Just worry about what strengths/skills the projects display. The projects may or may not need to be revised for inclusion in your portfolio.)
· What are the current weaknesses of your educational experience?

· What do you need to focus on in your educational experience going forward, and how will you accomplish that?
Part 2 - Rubric Review
After reviewing the final portfolio grading rubric, include the following in your assessment paper:

· Identify any grading criteria that you feel will be challenging. Address how you plan to meet those challenges including any resources you will use to meet the criteria (i.e. will use tutoring services, peer reviews, instructor feedback, or other)
· Identify the three business concept categories for your portfolio assessment.

Part 3 - The portfolio plan and budget
Based on your personal assessment and using your project management skills, create a detailed plan for completing your foundation portfolio, resume package, and conducting the required informational interviews. (Use Gantt charts, calendars, or whatever tools you find most appropriate to this project.)

Include a budget in your plan. Make sure you consider printing, reprinting, paper costs, binding, and anything else you choose to use. 
